Carroll Township Recreation Board
April Meeting Minutes

Meeting Date/Time/Location: April 21,2026, 7:00 PM Carroll Township Municipal Building

Board Member Attendance: Matt Nulton, Scott Lupfer, Chad Higley, Shane Wiest, Amanda
Garland

Board Member Not In Attendance: Derek Puchalsky, John Sledzinski

Additional Attendees: Charlie Thieman, Heather Lenker

February Meeting Minutes: Approved; Motion by C. Higley, 2" S. Lupfer

a. Budget/Expenditures: $4,053.34; Park Clean Up Supplies, Water Testing, Electric Service,
PP&L, Mowing

CTCRC Update:
- Financials; Donation towards Eagle Scout Project
- Community Event Discussion: Movie Night Date Set (July 25), Location set for Valley
Road Park. H. Lenker presented a list of needed volunteers.

Township Update:

- C. Theiman reported that the Field Maintenance Contract for grass treatment was
awarded to Goods Tree & Lawn. Township is requesting documentation on the order of
what we do for the mowing contract for next year’s Field Treatment Contract bid so all
parties are bidding the same thing. He also reported that both Eagle Scout projects are
completed and signed off on by the township. Also there are 2 new scouts who are ready
and looking for Eagle Scout projects

Organization Updates:

a.SDGSA update No Update
b.SDYBA update J. Osborn reported Field Clean up went well. Opening day was successful.
¢.SYSA update No Update
d.Over 30 Baseball C. Higley reported that games have started and that they are continuing
to work on the field and installing new trash cans around the park.
Old Business

- Field A Concession/Pavillion Cost Estimate. S. Lupfer reported that he is still waiting on costs
to come in

- Establishment of new field(s) S. Lupfer is continuing to work on layouts.

- Fence Topper installation update. C. Higley & S. Wiest reported the installation has been
completed at both parks. The remaining fence topper was delivered to the township building.



- Trash can installation update. Post holes have been dug and C. Higley is continuing to
assemble and install trashcans.

- Tennis/Basketball Court Lighting — Time adjustment update: C. Thieman said D. Pfiel will
provide written instructions

- Schedule of costs for Field Usage/Rental: M. Nulton report this is in process.

New Business

There have been more requests for additional pickle ball courts and some discussions on where to
possibly put them at Valley Road Park. There was also talk of installation of a dog park.

Meeting Adjournment C. Higley Motioned, 2" S. Lupfer

Next Meeting — Tuesday, May 19, 2026 @ 7:00 pm



