Carroll Township Recreation Board
March Meeting Minutes

Meeting Date/Time/Location: March 17, 2026, 7:00 PM Carroll Township Municipal Building

Board Member Attendance: Matt Nulton, Scott Lupfer, Chad Higley, Shane Wiest, Amanda

Garland, John Sledzinski

Board Member Not In Attendance: Derek Puchalsky

Additional Attendees: Charlie Thieman, Justin Osborn

February Meeting Minutes: Approved; Motion by S. Lupfer, 2" C. Higley

Budget/Expenditures: $1,623.62; PP&L & S. Lupfer Water Treatment, Bathroom/Trash Supplies,

Road Crew for Conduit & Ditch work

CTCRC Update:

Financials No Change

Community Event Discussion: Heather Lenker (CTCRC President) emailed out
information on a movie night at the park and is requesting volunteers to help get things
moving. Discussion was had on a date and that it would be better suited after Baseball &
Softball Season are completed.

Township Update:

C. Theiman reported the mowing contract has been awarded to JR Property
Maintenance. Field Treatment was tabled due to inconsistency of bids between the 3
parties. The township is reaching back out to bidders to make sure everyone is on the
same page. Dimatex bins at the parks are filled. Dimatex will not be delivered to the
fields due to weather. When the bin at the township building was replenished is was
noted that the cost of dimatex has risen 2.5X year over year. It was stressed to the
organizations to not waste it. Playground mulch was delivered to both parks to be
spread. Field D electric has been completed. The dead trees that were marked at both
parks have been taken care of.

Organization Updates:

a.SDGSA update S. Wiest reported Park Clean Up Day is scheduled for March 21.

Uniforms are in. Opening Day is April 25.

b.SDYBA update J. Osborn reported Park Clean Up Day is scheduled for March 21.

Uniforms are ordered. Opening Day is April 18.

¢.SYSA update No Update
d.Over 30 Baseball C. Higley reported practices will be starting soon, batting cage has been

hung. Aeration/overseeding has been completed



Old Business

Field A Concession/Pavillion Cost Estimate S. Lupfer reported RFQ’s have been sent out but has
received nothing back yet

Establishment of new field(s) S. Lupfer reported he reached out to Burgett & Associates to get their
latest survey map of Valley Road because the GIS maps and existing maps don’t line up. He will
then overlay the maps to get a better idea of the property lines.

Schedule of costs for Field Usage/Rental No Update
Eagle Scout project updates — Logan Noss has completed his Eagle Scout project of staining/water
sealing benches and wood signs at both parks. Will Theiman has a few more finishing touches to

complete internally and has a painting party scheduled to paint the exterior of the building once
temperatures rise.

Tennis/Basketball Court Lighting — Time adjustments C. Theiman reported D. Pfiel will provide
App & Passcodes

Fence Topper — Valley Road is complete. S. Wiest will get all remaining material to Burnhill for
Saturday March 21.

New Business

Park Clean Up List — Walk through has been completed, replacement bleacher boards have been
delivered to the parks. C. Theiman will have the new trash cans delivered to Valley Road by the end
of the week.

S. Lupfer stressed to Baseball & Softball that field 3 needs to be maintained and not forgotten
about.

M. Nulton reminded the organizations of the park handbook and that all coaches should be familiar
with it.

Meeting Adjournment C. Higley Motioned, 2™ S. Lupfer

Next Meeting — Tuesday, April 21, 2026 @ 7:00 pm



