Carroll Township Recreation Board
Meeting Agenda
January 20, 2026 7:00 PM

L. Call the meeting to order.
I1. Approve previous meeting minutes — November 18, 2025

III. Reports from committees
a. Budget/Expenditures update
b. CTCRC update
- Financials
- Reorganization status

IV. Township/Association Updates
a. Township Supervisors
b.SDGSA update
c.SDYBA update
d.SYSA update
e.Over 30 Baseball

VI. Old Business
- Field A Concession/Pavillion Cost Estimate
- Establishment of new field(s)
- Schedule of costs for Field Usage/Rental
- Eagle Scout project updates
- Updates to Mowing Contract RFQ
- Tennis/Basketball Court Lighting — Time adjustments

VI. New Business/Other Discussion
VII. Agenda items for the next Township Board of Supervisors meeting.
VIII. Meeting Adjournment

Next Meeting — Tuesday, February 17, 2026 @ 7:00 pm



